
Flowchart for monitoring weight in healthy breastfed term infants

• Initiate early support to 
optimise milk production

• Provide enhanced 
breastfeeding counselling

• Continue follow-up until 
consistent weight gain is 
achieved 

• Conduct a full 
breastfeeding assessment

• Provide targeted 
counselling to optimise 
milk transfer

• Re-weigh within 24 –48 
hours

• Consider postponing 
discharge if concerns 
persist 

Routine 
measurements

• Conduct a full 
breastfeeding 
assessment: evaluate 
milk intake

• Provide targeted 
counselling to optimise 
milk transfer

• Assess the need for 
temporary 
supplementation**

• Re-weigh within 24 –48 
hours 

Individual 
follow-up

• Conduct a full 
breastfeeding 
assessment: evaluate 
milk intake

• Provide targeted 
counselling to optimise 
milk transfer

• Assess the need for 
temporary 
supplementation***

• Ongoing support 

If birth weight has not been regained by day 21, the infant 

should be referred to a paediatrician for further evaluation

Medical assessment should be carried out if there are signs of reduced 
general condition or clinical signs of dehydration. If weight loss exceeds 
12%, blood tests to assess electrolyte status are recommended.

Day 4

Criteria for 
additional 

follow-up

Interventions

• If breastfeeding difficulties

• No weight gain

• Weight loss ≥ 10% 

• Not regained birth
weight by day 14:
Assess weight gain
from the lowest
recorded weight

• Women at risk of 
delayed secretory 
activation / low milk 
supply

• Infants with weak or 
ineffective suck 

• If breastfeeding 
difficulties or >10% 
weight loss* 

• Evaluate the effectiveness 
of previous interventions

• Provide breastfeeding 
counselling

• Reassess the need for 
supplementation

• Ensure close monitoring 
until consistent weight gain 
is achieved 

Birth Day 2 Days 7 – 10

*>8% weight loss: Provide enhanced breastfeeding counselling and monitor closely
** Expressed breast milk or formula
*** Expressed breast milk or formula. If supplementation is not considered necessary, reassess weight within 24 –48 hours.
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